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Birmingham, AL 35233-1905

CLOSING DATE February 13,2012
TIME 10:00 a.m. CST

HABD Central Office
LOCATION Procurement Administrator

1826 Third Avenue South
Birmingham, AL 35233-1905

By submission of a proposal, the offeror agrees if the offeror’s proposal is accepted, to enter into a contract with the Housing
Authority of the Birmingham District (HABD), to complete all work as specified or indicated in the contract documents, for
the contract price and within the contract time indicted in the RFP. The offeror further accepts the terms and conditions of
the RFP.

Proposals should be prepared according to the section entitled “Submittal of Proposal,” and will be evaluated by the HABD.

Copies of the RFP, which includes the scope of services, conditions and requirements, may be obtained from the HABD
Procurement Office located at the address listed above.

Persons who require special accommodations should immediately contact the HABD Procurement Office at (205) 521-0611.

The HABD reserves the right to accept or reject any or all submissions and to waive any informalities or irregularities. The
HABD in compliance with the Executive Orders 11625 and 12138 promotes participation by businesses owned and operated
by disadvantaged and historically underutilized businesses. HABD also promotes participation by Section 3 business
concerns.

A copy of this solicitation is available at www.habd.org under the Purchasing and Procurement Section. Questions
regarding the attached RFP should be directed to the Procurement Administrator, in writing ten (10) days prior to proposal
due date. Questions received after the deadline will not be answered.

Contracting Officer: %L %/

Naomi H. Truman, Executive Director

1826 3rd Avenue, South, P.O. Box 55906, Birmingham, Alabama 35255-5906
Telephone (205) 324-0641
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REQUEST FOR PROPOSALS

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT
1826 Third Avenue South

P. O. Box 55906

Birmingham, Alabama 35255-5906

RFP No. 12-05
RFP FOR PROFESSIONAL CONSULTING SERVICES FOR FACILITATING THE HOUSING
AUTHORITY’S CHOICE NEIGHBORHOODS INITIATIVE — IMPLEMENTATION
GRANT APPLICATION

I. Introduction

The Housing Authority of the Birmingham District (“HABD” or “Authority™) hereby requests proposals from
qualified firms or individuals to develop and submit a Choice Neighborhoods Initiative-Implementation Grant
application. Interested firms should have a successful track record in researching, preparing and submitting successful
grant packages. Said grant application must be in accordance with the (FY) 2012 Choice Neighborhood
(www.hud.gov/cn ) Notice of Funding Availability (NOFA) for submittal to the U.S. Department of Housing and
Urban Development (HUD). HABD will consider most favorably proposals that clearly demonstrate knowledge of the
Choice Neighborhood programs, applicable HUD regulations and requirements. All proposals must conform to
requirements outlined herein.

11. Background

The HABD is a very large Public Housing Agency with approximately (5125) conventional public housing units
located at fourteen sites within the Birmingham city limits. The HABD additionally administers a Section 8 program
which consists of approximately (5088) units.

The HABD was incorporated in 1935 and in 1937 began participation under the provisions of the United States
Housing Act of 1937. The HABD is governed by a (5) member Board of Commissioners. The Mayor of the City of
Birmingham appoints members of the governing board for staggered terms; they, in turn, elect a Chairperson and Vice
Chairperson. The Board members also appoint an Executive Director to administer the affairs of the Authority. The
HABD has a total of two hundred and five (205) budgeted full time, regular positions.

II1. Conflict of Interest

Selected contractor must acknowledge and assure that there are no conflicts of interest specifically that the
contractor is not serving as a consultant for other Choice Neighborhood applications.

IV. Scope of Services

HABD is seeking qualified firms or individuals to provide services to develop and submit a Choice Neighborhoods
Grant application. The services to be provided under this agreement shall be completed based on the submission date
referenced in the (FY) 2012 Choice Neighborhood (NOFA). If submission deadline are not met HABD has the right
to withhold all contract payments. The Consultant shall be asked to perform the following but not necessarily limited
to, representative tasks:

e Lead (in person or via teleconference) project update meetings with HABD staff and others, as necessary
e Give periodic updates on project’s status and applicable deadlines.

e Alert HABD to updates/changes to the NOFA.

e Alert HABD if any tasks or material submissions are off schedule.
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e Continually evaluate content and quality of application materials from the NOFA’s scoring perspective.

e Provide guidance to HABD project staff regarding strategies that, per the NOFA, increase/decrease the
application’s chances for grant award.

e Assist HABD staff in securing all necessary certifications, letters of support, and/or memoranda of
agreements, etc. to be submitted with grant application.

e Provide guidance as appropriate and necessary, for resident and community involvement, including training
and meetings.

o  Work with project consultants, HABD staff, and others as necessary, on the coordination and preparation of
technically oriented attachments.

e Prepare and/or coordinate the preparation of attachments to application.

e Prepare draft of final application components and submit for HABD review/comments/edits.

e Prepare final grant application for submittal to the NOFA agency.

e Provide all documents to HABD electronically in Microsoft Work, Excel, or other software compatible with
HABD’s technology and acceptable to HABD.

e Forward all application submittal-related NOFA agency communication to HABD.

e  Other tasks as required

V. Term of Service

The services to be provided under this agreement shall not exceed 12 months after issuance of Notice to Proceed, in
order for contractor to complete the follow-up services. The successful firm shall complete the scope of service
required under the contract within the time schedule established in the contract and the Notice to Proceed issued by the
HABD.

VI1. Submittal of Proposal

All proposals must be received in writing no later than 10:00 AM on_February 13, 2012, at the office of Mr. Carl M.
Edwards, Procurement Administrator, located at 1826 Third Avenue South, Birmingham, Alabama, 35233.
Proposals must be submitted in a sealed envelope with the words “RFP 12-05 Professional Consulting Services for
Choice Neighborhood Initiative-Implementation Grant Application” and the firm’s name written on the outside
of the envelope.

One (1) original and five (5) copies of the proposal must be submitted. The proposal must be submitted in
conformance with the requirements of this Request for Proposals as described in the sections entitled “Evaluation
Criteria,” “Detailed Proposal,” and “Evaluation Plan.”

All questions must be submitted in writing to the Authority by 5:00 PM, on February 6, 2012. Questions not
submitted by this time will not be answered. Questions may be submitted by email to cedwards@habd.net. The
Authority will respond to written questions in the form of written Addenda that will be made available to all
prospective proposers. Oral communication is discouraged and the Authority will not be bound by any oral
answers or interpretations of the Request for Proposals. Proposals may be withdrawn by written request prior to
award.

VII. Insurance

Prior to the execution of the contract for services, the offeror shall provide proof of current Commercial General
Liability Insurance ($1,000,000 minimum), Workers Compensation and Employers Liability Insurance ($500,000
minimum), as required by law. If awarded a contract the contractor will agree to name HABD as an additional insured
on all commercial or comprehensive general liability policies for the duration of the contract. Additionally, contractor
shall state that a thirty day notice of prior cancellation or change will be provided to HABD.

— ———————————— = - - = =SS
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VIIl. Evaluation Criteria

The HABD will award a contract to the firm with the most responsive proposal that best meets the needs of the
Authority. Proposals will be reviewed by the Authority’s Procurement Administrator for submission requirements.
Proposals not meeting the submission requirements set forth in this RFP may be determined as non-responsive.

Responsive proposals will be evaluated based on the following;:

1.

5.

Experience. The HABD will attach great importance to the proposing firm or individual’s actual experience in
providing the proposed services. The experience and qualifications of the personnel who directly provide the
services will be evaluated.

Capacity. Evidence of the firm or individuals ability to perform the required services in the designated time
required. The HABD will evaluate each proposal to determine whether the proposal is responsive to the
requirements set forth herein, to determine whether the proposal fits the needs of the Authority and whether the
services proposed are appropriate to the situation.

Quality References. The quality of the references, their relevancy to the scope of services and the degree to
which the reference checks provide affirmation of the Proposer’s competence and appropriateness for the
project will be evaluated.

Specific Requirements. Evidence of the firm or individuals ability to perform as a responsible service provider,
including but not limited to proof that the firm or individual is currently licensed/registered to provide this type of
service. In addition, the firm must have a minimum of $1,000,000 of Commercial Liability insurance and
$500,000 worth of Workers Compensation and Employers Liability Insurance.

Price. The reasonableness of the proposed cost to the Authority for providing the required services.

To promote fair and equal treatment of all proposals, each evaluation factor carries a relative weight. The weight of
each evaluation criteria listed above is defined in the Evaluation Plan attached. Interviews may be conducted and best
and final offers may be requested from the offerors who are rated in the competitive range. Negotiations may be
conducted with offerors who submit responsive and responsible offers.

X. Detailed Proposal
The detailed proposal must include information as follows:

Submission Contents

The proposal shall be paginated and divided into tabbed sections, as follow:

Cover Letter

Statement of Experience and Qualifications
Supporting Materials

Fees

MBE/WBE Participation

References

Required Forms

e ae TP

At a minimum, these sections should contain information as follows:

Cover Letter — Letter of interest that summarizes the proposer’s interest in the project, a brief description of
qualifications, Statement of Understanding of the proposed Scope of Services and identification of a primary
contact person.

Statement of Experience and Qualifications — Provision of a concise description of the proposer and key

m
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project personnel. This description should highlight the history of the firm and/or partners and its
organization.

Personnel to be assigned to the project must be described, in detail, including their role, responsibility;
percentage of each person’s working time proposed to be dedicated to the project, and licenses held by key
personnel.

Resumes of key personnel and principals must be included in the submission. If the proposer plans to use
outside firms or individuals to provide services for the project, information regarding the outside firms’ and
individuals’ qualifications, experiences and project responsibilities must be included.

Explain what knowledge and experience qualifies the proposer to perform the required Scope of Services.
Experience should include any in working with HUD programs, public housing authorities, community
development programs, affordable housing finance, Federal and state regulatory issues, community groups,
mixed financing, community development corporations and developers in complex private/public ventures,
including but not limited to, Choice Neighborhood or HOPE VI.

List assignments within the last three (3) years that best demonstrate the proposer’s competence to perform
work similar to the required Scope of Services, including:

Description of project and key participants
Date started and completed

Project developer (if applicable)

A brief narrative of the project

Contact person

Supporting Materials — Under separate cover, provide materials that the proposer deems useful in further
helping the Evaluation Panel to determine the qualifications, such as sample documents providing evidence of
representative work of the firm on similar public housing mixed-finance real estate transactions.

Fee Schedule — All submissions must include a fixed price for the services described in the Scope of
Services.

MBE/WBE Participation

The proposal should include percentage participation of MBE/WBE of the firms that comprise the proposer’s
team. HABD has established an administrative goal of 20% utilization of disadvantaged and historically
underutilized businesses for performance of the work under this procurement.

References — Provide contact data for the references listed in the “Statement of Experience and
Qualifications.” Data information should include a phone number and an email address.

Required Forms

Proposals must include all required completed forms and certifications or proposal may be deemed
non-responsive, as follows:

HUD 5369-B Instructions to Offerors Non-Construction
HUD 5369-C Certifications and Representations Non-Construction
HUD 5370-C General Conditions for Non-Construction
Section 3 Clause
Section 3 Participation Election Form
Section 3 Contribution Fund Agreement (only use if selecting option “b”)
Non-Collusive Affidavit
HABD Statement of Non-Discrimination
HUD 2992 Certification Regarding Debarment and Suspension
. Any Amendments associated with this solicitation and Acknowledge of Addenda
(All forms must be signed by an authorized representative of the organization that submits the proposal).
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XI. Acknowledgement of Addenda

The proposer shall acknowledge in their proposal receipt of any Addenda to this RFP by signing the document on the
acknowledgement line of the amendment. Proposer’s failure to acknowledge an Addendum may result in rejection of
the proposal. This may be done in the cover letter.

XII. Restriction on Disclosure and Use of Data

A proposer, including proprietary or confidential information in its proposal, shall state whether this information is to
be disclosed to the public or used for any purpose other than proposal evaluation.

In addition to the requirements above, the proposer shall conspicuously mark each sheet containing proprietary or
confidential information the proposer wishes not to be disclosed with a notation to that effect.

XIII. Complete and Accurate Submission

A proposer’s failure to provide accurate information in response to this RFP may disqualify the proposer from further
participation in the RFP selection process.

A proposal may be corrected, modified or withdrawn, provided that the correction, modification or request for
withdrawal is made by the proposer, in writing, and is received at the place and prior to the date and time designated in
the RFP for final receipt of proposals. After such date and time, the proposer may not change any provision of its
proposal in a manner prejudicial to the interest of the HABD and/or fair competition.

XIV. Proposal Retention
All proposals are the property of and shall be retained by HABD, and therefore, will not be returned to the proposer.

XV. Key Personnel

The key personnel specified in the proposal by the selected firm are considered to be essential to the work performed
under the contract. Prior to reassigning any of the key personnel for this project for any reason(s), the selected firm
shall notify HABD, in writing, at least thirty (30) calendar days in advance, and shall submit justification (including
proposed substitutions) in sufficient detail to permit evaluation of the impact on the contract. The firm shall not
change the names of these personnel or hours to be devoted, before or after contract award, without written permission
from HABD.

XVI1. Equal Opportunity Employment

Each firm or individual shall certify compliance with all applicable Equal Employment Opportunity requirements
governing contracts.

XVIIL. General

No members, officers, or employees of the HABD, no member of the governing body of the locality in which the
project is situated, no member of the governing body of locality in which the project is activated, and not other public
official of such locality or localities who exercise any functions or responsibilities with respect to the project, shall,
during their tenure, or for one (1) year thereafter, have any interest, direct or indirect, in this contract or the proceeds
thereof..

Persons who require special accommodations should immediately contact the HABD Procurement Office at (205)
521-0611.

The Housing Authority of the Birmingham District reserves the right to accept or reject any or all proposals, or any
part of any proposal, and to waive any informalities or irregularities.

HABD in accordance with the Executive Orders 11625 and 12138 encourages participation by businesses owned and
operated by minorities and women and Section 3 Business Concerns. It is the policy of HABD to use best good faith
efforts, consistent with applicable federal regulations and executive orders, to fully promote participation and
utilization of disadvantaged and historically underutilized businesses in all areas of Authority contracting. Bidders and
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offerors are expected to demonstrate diligence to achieve participation and utilization. HABD has established an
administrative goal of 20% utilization of disadvantaged and historically underutilized businesses for performance of
the work under this procurement. The bidder is to complete the subcontractor data sheet and identify the disadvantaged
and historically underutilized business proposed to be utilized in this work.

ARBITRATION: Any dispute, claim or controversy arising out of or relating to this RFP, shall be settled by binding
arbitration in Birmingham, Alabama, administered by the National Arbitration Forum (NAF) under its Code of
Procedure, currently in effect, and judgment on the award rendered by the arbitrator may be entered in any court
having jurisdiction thereof. There shall be one arbitrator, named in accordance with the procedure. The parties are
waiving their right to seek remedies in court, including the right to jury trial. The arbitration will be conducted in
accordance with the Federal Arbitration Act (FAA). The arbitrator shall decide the dispute in accordance with the
substantive law of the State of Alabama.

THE HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT
Naomi H. Truman, Executive Director

- ____________________ _______________]
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EVALUATION PLAN

The following points will be assigned to each evaluation criteria set forth in the Request for Professional Consulting
Services for Choice Neighborhood Grant Application. Each committee representative shall rate each proposal received,
according to the evaluation criteria and point system listed below:

Name: Consulting Services for Choice Neighborhood Initiative Grant Application RFP No. 1205

Scoring Evaluation Plan

RFP Service or Product Description: Neighborhood Grant Application

Evaluation Criteria Maximum Assigned Points Score

Experience

Describe your experience in providing this type of service. What are the
advantages in obtaining your services over your competitor? How many
years have you provided this type of service?

» High = 21 - 30 Points (Proposer has provided SPECIFIC
evidence of its capacity in accordance with the elements of this
requirement)

» Medium = 11 - 20 Points (Proposer has provided
MODERATE evidence of its capacity in accordance with the
elements of this requirement)

» Low =0 - 10 Points (Proposer has provided LITTLE or NO
evidence of its capacity in accordance with the elements of this
requirement)

Total Possible Points for Experience 0-30 Points

Capacity

Provide a detailed approach of how you will complete the scope of
services including all techniques, methodologies.

» High = 11 — 15 Points (Proposer has provided SPECIFIC
evidence of its capacity in accordance with the elements of this
requirement)

» Medium = 6 — 10 Points (Proposer has providled MODERATE
evidence of its capacity in accordance with the elements of this
requirement)

>» Low = 0 — 5 Points (Proposer has provided LITTLE or NO
evidence of its capacity in accordance with the elements of this
requirement)

Provide the name(s), title(s), and resume(s) of the person(s) responsible
for ensuring service performance is rendered satisfactorily. Resume
must show capacity to meet requirement of this service.

> High = 11 — 15 Points (Proposer has provided SPECIFIC
evidence of its capacity in accordance with the elements of this
requirement)

» Medium =6 — 10 Points (Proposer has providled MODERATE
evidence of its capacity in accordance with the elements of this
requirement)
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